LEADERSHIP INSTITUTE DATES

In order to accommodate your schedule, two different Leadership Institute
tracks are offered. When you apply for membership, you will be able to
select one of these dates/times that works best with your schedule.

LEADERSHIP INSTITUTE TRACK ONE: TUESDAYS FROM 3:00 TO 4:15PM

Week 1 September 22" | Welcome and Introductions
Week 2 October 6" Discovering your Leadership Style
Week 3 October 13" Create your Marketing Package
Week 4 October 20" Doing the Right Thing: Skills for Ethical Leadership
Week 5 October 27" There’s No “I” in Team: Cultivating Group Development
Week 6 November 3" Cool your Jets: Dealing with Difficult People
Week 7 November 10" Networking 101: The Do’s and the Don’ts
Week 8 November 17t Got Culture? What Does Cultural Identity have to do With
Leadership?
| Exploring Differences: Diversity, Multiculturalism and
Week 9 November 24 Social Justice
Week 10 December 1st Leadership Award Ceremony and Celebration

LEADERSHIP INSTITUTE TRACK TWO: WEDNESDAYS FROM 5:00 TO 6:15PM

Week 1 September 23 | Welcome and Introductions
Week 2 September 30™ Discovering your Leadership Style
Week 3 October 7™ Create your Marketing Package
Week 4 October 14™ Doing the Right Thing: Skills for Ethical Leadership
Week 5 October 21* There’s No “I” in Team: Cultivating Group Development
Week 6 October 28™ Cool your Jets: Dealing with Difficult People
Week 7 November 4% Networking 101: The Do’s and the Don’ts
Week 8 November 18%" Got Culture? What Does Cultural Identity have to do With
Leadership?
Exploring Differences: Diversity, Multiculturalism and
2 th ’
Week 9 November 25 Social Justice
Week 10 December 2™ Leadership Award Ceremony and Celebration




FALL SEMESTER 2009
PROGRAM DESCRIPTION

The 2009 Century College Leadership Institute theme is “Exploring Self,
Exploring Groups, and Exploring the World.” Highlights of the ten-week-
long program include the following:

EXPLORING SELF

Week One - Welcome and Introductions and Ice Breakers!

Week Two (Discovering you Leadership Style) - This workshop will focus on exploring
different leadership theories and your personal leadership style through assessments
and group discussion.

Week Three (Create your Marketing Package) - You will be introduced to and have a
chance to activate your eFolio account, an electronic portfolio designed to showcase
your personal and educational accomplishments.

Week Four (Doing the Right Thing: Skills for Ethical Leadership) - In this workshop, you
will be introduced to ethical issues encountered in college and in the workforce and
identify the difference between what a person “wants to” do and “should” do.

EXPLORING GROUPS

Week Five (There’s No “I” in Team: Cultivating Group Development) — A team can only
be as effective as its individual members. Learn your personality style through
assessment and what it takes to build a high functioning team.

Week Six (Cool your Jets: Dealing with Difficult People) - Through discussion and group
activities you will learn how to deal with difficult people and situations.

Week Seven (Networking 101: The Do’s and Don’ts) - This session will offer you the
opportunity to learn how to network face to face and how to use social networking tools
to your benefit.

EXPLORING THE WORLD

Week Eight (Got Culture? What Does Cultural Identity have to do With Leadership?) -
This interactive workshop will take participants on an exploration regarding the
important role culture plays in shaping the next generation of leaders

Week Nine (Exploring Differences: Diversity, Multiculturalism and Social Justice) -
Interactive discussions and activities will facilitate learning about diversity,
multiculturalism and social justice. Participants will assess their personal philosophies
and how that influences their leadership.

Week Ten: Leadership Award Ceremony and Celebration!



