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EXPECTATIONS  

PARTICIPATION Participation is required for successful completion of this program. Students should 
miss no more than two sessions, so that they can become part of the cohort 
community. If students need to miss a session, they need to contact the facilitator, 
communicating the reason for their absence and to create a plan with the 
facilitator to make up the missed experiences for that session. Once the student 
has missed more than two sessions, they will be assumed to have dropped the 
course. 

INSTRUCTOR Beth Decker 
leadershipintern@century.edu 

SESSIONS Tuesdays, 3:00-4:30pm, W2005 
Online, D2L 

PURPOSE The purpose of the Leadership Institute is to offer an extended leadership program 
for Century College students to develop their leadership and learn about their own 
identities, skills and values, and practice communication and interpersonal skills. 

LEARNING 
OUTCOMES 

Through participation and completion of the Leadership Institute, students will: 
 identify personal strengths, values, and passions and how they relate to their 

style of leadership 
 gain a deeper understanding of social justice and how to integrate it into 

leadership 
 describe various types of activism and apply them to a real-world issue 
 articulate how their individual problems relate to larger societal structures 
 

SCHEDULE 
(subject to change) 

Week 1 – Community Building 
Week 2 – Healing: Strengths and Leadership 
Week 3 – Storytelling: Leadership and Social Justice 
Week 4 – Protest: What is activism? 
Week 5 – Art: Values, passions, and issues 
Week 6 – Education: Adaptive Leadership for Social Change 
Week 7 – Service: Leading in Your Community 
Week 8 – Proposal Presentations and Celebration 
 

COURSE READINGS Course readings will be available on D2L. 

SYLLABUS 
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EXPECTATIONS  
Students have the option of participating in the Institute either face-to-face, 
meeting weekly for an hour and a half, or are able to participate in the online 
version of the course. The online course will have more supplemental activities, 
discussions and assignments in their section of the D2L course, and must complete 
these activities in a timely manner in order to successfully create dialogue and 
community within the online cohort.  

ASSIGNMENTS Assignments are a crucial part of the Institute and add value to each session and 
learning outcome. Assignments for each session should be completed prior to the 
next weekly session. Students need to communicate with the facilitator if they are 
falling behind or are unable to complete assignments on time. Accommodations 
and extensions can be made, but only with early communication. A student must 
complete 80% of the coursework, including the final project, in order to 
successfully complete the program and earn their certificate and participate in the 
Wood Duck Awards Ceremony at the end of the year. 

GRADING The Leadership Institute is not a graded course and will not show up on transcripts. 
However, you will receive a completion grade as you turn in assignments and 
attend each session. Assignments should be turned in to the appropriate 
assignment folders in the D2L course.  

COMMUNITY 

GUIDELINES 
During the first session of the Institute, we will be creating Community Guidelines 
that will be agreed upon and followed throughout the program. The guidelines will 
always be open for change and adaption as we go through the Institute, but it is 
important that we all remain open-minded and cognizant of these guidelines as 
we discuss various topics and learn together. 

SELF-IDENTIFICATION In this course, I recognize the importance of a diverse student body and I am 
committed to fostering equitable classroom environments. I invite you, if you wish, 
to share how you want to be referred to both in terms of your name and your 
pronouns (they/them, she/her, he/him, etc.). Please note that the pronouns 
someone indicates are not necessarily indicative of their gender identity. If your 
name or pronouns change at any point in the semester, please feel free to 
communicate this with me if you are comfortable doing so. I commit to addressing 
and referring to all students accordingly and will support you in doing so as well. 

Additionally, how you identify in terms of your gender, race, class, sexuality, 
religion, and dis/ability, among all aspects of your identity, is your choice whether 
to disclose (should it come up in classroom conversation about our experiences 
and perspectives) and should be self-identified, not presumed or imposed. I 
welcome feedback about how to improve our classroom environment. 

 
  


