
Innovation 
History and Background 

Century College has a robust history of innovative practices and programming.  As our mission, 
Century College inspires, prepares, and empowers students to succeed in a changing world.  
Our vision is to be a national leader in transforming lives through an innovative, rigorous, and 
compassionate approach to education.   Merriam Webster defines innovation as “the act or 
process of introducing new ideas, devices, or methods.  Although it is easy to look at innovation 
through a technological lens, innovation affects all parts of the campus community.   

Innovative Campus Community 

Century College was first community and technical college in Minnesota with a designated 

space for LGBTQIA+ students, staff, faculty, and alumni. Our Student Life program and clubs 

have evolved to serve our diverse student community, with a Leadership program, the Student 

Ambassadors Program, and a wide variety of student clubs. 

Century College has adopted an Academic Pathways model to assist and advise incoming and 

current Century students.  Our advising and front line staff continuously evaluate processes and 

make changes to respond to institutional and student needs.  Century has responded to 

enrollment concerns with strong early registration campaigns with incentives for students. 

The Muskie Tank Challenge is a program inspired by the ABC TV show The Shark Tank™. The 

goal of the Muskie Tank Challenge is to foster innovation and entrepreneurship among Century 

College students and to encourage creative students to start their successful businesses. 

Our Institutional Effectiveness team has expanded our data-based decision-making and 

practices on campus.  The MyCentury website has a robust data dashboard with enrollment, 

persistence, and student success data for all employees to utilize in their day to day work. 

Recently, Century College has begun changing the traditional course scheduling grid to meet 

student needs for the timely completion of awards. 

Century College exceeds workforce needs through innovative and relevant academic 

programming. 

Advisory committee members indicate Century graduates are better prepared to enter the 
workforce than other institutions.  We have created numerous transfer pathways degrees to 
ensure seamless transfer to other MinnState schools.  Century addresses the needs of our 
developmental students through innovations such as Express English and Summer Scholars 
Academy. 

Address Climate Change 

Since 2015, Century College has made great strides in energy efficiency, waste minimization, 
water conservation, and has continued its recycling program.  Century’s Facilities Department 

http://abc.go.com/shows/shark-tank/about-the-show


has been working closely with Xcel Energy to maintain many of these efforts.  Several 
disciplines incorporate climate change and sustainability in the curriculum (e.g., Sciences, 
English, Horticulture, Theatre, Rad Tech, Kitchen, and Bath Design).  A Sustainability Advisory 
Committee has been in place since 2009, and during 2019-2020, discussions for action against 
climate change have included continuing to replace windows and inefficient lighting, exploring 
renewable energy options, adopting software that comprehensively calculates greenhouse gas 
(GHG) emissions, recommending goals to increase participation in the College’s Green 
Purchasing, EnergyStar, and Waste Management policies, and moving toward zero 
emissions.  Also, during 2019, campus concern and interest in fighting climate change have 
grown significantly (including faculty, staff, and students). 

Emerging Technology and Changing Industry 

Technical occupations have been experiencing accelerated rates of change in technology in 
their respective industries. The Automotive industry is converting from fossil fuel to electric 
vehicles and more in-depth sensing systems. The Solar Energy industry has started using drones 
and advanced communication technology.  The Dental industry is using 3-D imaging and Cone 
Beam X-rays.  For example, the Automotive Service Technology program at Century College is 
beginning to integrate electric vehicle systems and lane assist sensing systems into the 
curriculum. New programs such as Solar Energy and Additive/Digital Manufacturing have been 
created in response to industry needs. The Fab Lab and Innovation Center offers a blend of 
unique technology solutions designed to stimulate learning through the innovative life cycle 
utilizing new digital fabrication tools and techniques.  

Forward Focused Tech Practices 

Century College is in a constant state of upgrading to the newest equipment and technologies 
to support teaching and learning in the classroom and online. The MinnState system office 
provides some support for all 54 campuses in terms of global platforms (records database, 
teaching platforms, student recruitment, and retention), but individual schools are often 
responsible for providing innovation and technologies both on-campus and online.   Online 

course offerings have increased over the last ten years, from 82 courses to 124 courses. Our 
Kitchen and Bath program is wholly online. A fully online new student orientation was created 
in 2018. Student Affairs has begun using popular social media apps to communicate with 
students. 
 

Century invests in rapidly changing and evolving technology 

Over the last five years, the system and college have invested in innovative technology such as 
providing faculty and staff with touch screen computers, upgrading storage space, conferencing 
and projection technologies (Zoom and Airtame), and student communication and retention 
tools (Starfish). The system is also in the process of overhauling the state-wide homegrown 
database (ISRS), by investing in a “NextGen” system.   
As of March 19, 2018, Century College has implemented the Eduroam wireless network on 
campus. Eduroam is a secure, global wireless access service for educational and research 
communities. Research and higher education institutions across the globe have collaborated to 



offer Eduroam wireless connectivity at any participating institution. Employees and Students 
can print from any device on campus that connected to the Eduroam,  a secure 
wireless network. 
Student Affairs recently adopted Starfish as a data analytics and communication tool to support 
student success, and exploring technology to text with students. 

Lessons Learned.  
Century College faculty and staff are open to innovation and are continually searching for 
opportunities to improve Century College and our student outcomes. 

• Members of the Century College community are ready to innovate within their expertise 
and across the college. 

• Some technology tools remain underused due to tech illiteracy of our faculty, students, 
and staff.   

• All stakeholders must be present in discussions and given enough time to respond, 
reflect, and understand the outcomes. Outcomes need to be conveyed clearly through 
appropriate channels to all stakeholders promptly. 

• Being part of a state system can slow innovations, sometimes dictate our path. 

• Due to declining enrollment (tuition revenue) and decreased state allocations, funding 
for innovative programs and practices is limited.  

• The “typical” Century College student has changed.  Currently, 60% of Century students 
are part-time and expect flexible course offerings with online and face to face deliveries.  
The percentage of students of color has risen 10% in the last nine years to reflect 42% of 
our student population.  Retention remains our biggest concern in regards to 
enrollment management. 

National Trends/External Picture. 
The digital and machine transformation of the workforce will create a population of potential 
students that need retraining and create new jobs related to the latest digital tools and 
machines.   
 
The student population is changing. Today, all across the country students, over 25 years old 
are becoming the majority of the student population - 60% nationally. These students usually 
work full-time and often have family obligations. While historically, community colleges served 
this population, other institutions are seeing this market as a means to supplement their 
shrinking traditional-aged student population. 
 
Some companies are de-valuing the traditional college degree, relying on in-house training, 
competencies, or credit-based diplomas/certificates (traditionally less than a typical two 
yr/4yrs degree).  Some higher education institutions are moving from credit-based learning 



to competency-based learning. MinnState has launched a robust Credit for Prior Learning 
program to attract new students. 
 
Students entering college today will expect educational technology to be on par with the 
technology used in their everyday lives.  These expectations will affect all aspects of campus 
from student services communicating with students to how we deliver our classes. 

The effects of climate change have the potential to influence numerous aspects of higher 
education, from academics to the physical campus space. 

Strategic Themes.  
Education prepares students for a world and work that changes. Innovation is needed to 
prepare our students for an ever-changing world. As an educational institution, we cannot be 
fixed in the practices and processes of the past.  While respecting traditional methods and 
ideas, Century needs to be comfortable with continuous change and create flexible institutional 
processes for managing that change. Based on lessons learned and national trends, the 
following strategic themes emerge: 

• Retention and completion are large campus-wide concerns, finding innovative student 
and academic support for student success is a priority. It is critical to understand our 
student needs regarding academic programming and scheduling. 
 

• Invest in and develop forward-focused tech practices across campus that use and 
expand upon our technological services to support students on campus and online, 
improve processes, and increase the efficiencies within departments.   
 

• Find new and sustainable funding sources to counterbalance decreasing revenue and 
state allocations, additionally develop processes to prioritize innovations in an 
environment of limited resources. 
 

• Respond to devaluing of traditional credit-based degrees. 
 

• Century has the potential to serve a hub of innovation for the NE metro-area, meeting 
the needs of community and industry 
 

• Students and industry are responding to implications of climate change – lifestyle 
changes, exploring sustainable businesses, exploring technologies combat climate 
change. 
 

• Create culture at Century that allows the time and space for innovations to take hold 
and move from the innovators to early adopters to the full campus community and is 
open to disrupting traditional structures, processes, and leadership. 
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